Web Function/ Strategy Matrix
The set of web functions and strategies in this version of the web function matrix are based on those most commonly used in Hong Kong (McNaught & Lam, 2005). Others (e.g. ePortfolio) can be added as necessary. In this way, this matrix can be seen as an evolving and responsive descriptive tool.
The five main designs are: management, rule-based, incident-based, and strategy-based (definitions below, based on Agnostino et al., 2002). In addition, each of these designs might be non-interactive or interactive in its implementation. ( indicates the usual way in which the web function/ strategy is implemented. 

For each case, each cell will be completed as follows

0 – absent

1 – implemented in a limited fashion

2 – well-implemented

The judgments on the degree of implementation are necessarily qualitative. The degree of agreement in an earlier study of 30 ‘active’ sites at CUHK between educational designers and technical staff was high (McNaught, Lam, Keing & Cheng (in press). All judgments will be checked in conversation with the course teacher. 
Definitions

	Management
	The web is intended to facilitates class management such as online distribution of handouts and announcement of venues and special events, etc.

	Rule-based
	The web is intended to enhance the teaching and explanation of knowledge and concepts.

	Incident-based
	The web is intended to display well-defined real cases and scenarios. Discussion is on the incident and understanding its context.

	Strategy-based
	The web is intended to support students in learning how to handle ill-defined realistic problems, cases and scenarios in the field of study. Discussion is on appropriateness of treatment, and/or alternative treatments. Here, the focus is on the development of useful learning processes.

	Role-based
	The web is intended to support students in playing the role of a professional in the field of study. Discussion relates to ill-defined real cases and scenarios in the field, and the different strategies used in different professional roles. A strong focus on immersion in authentic real-life situations.

	Non-interactive
	The materials on the web are for viewing or downloading only. The computer provides no feedback or very simple (e.g. yes/no) feedback to students’ input.

	Interactive
	Students receive quite comprehensive pre-installed feedback from the computer system. This can be adaptive to students’ input. Alternatively, students may receive feedback from their peers and/or teachers.
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	Asynchronous forums. Discussion topics can range from course arrangements, to discussion of cases and professional tactics.
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	Synchronous such as chat-room, virtual lecturing, video-conferencing, etc. Focus on knowledge, cases or strategies.
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	Assessment 
	
	
	
	
	
	
	
	
	
	

	Interactive exercises such as quizzes and tutorials. Focuses on knowledge or strategies. Various forms of feedback possible.
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	Past papers and assignments. Degree of detail in answer key can vary. 
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	Online submission of assignments. Variation includes the use of peer review and the nature of teacher online feedback.
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	Resources (simple)
	
	
	
	
	
	
	
	
	
	

	Announcements, course information, and teacher information. May be linked to follow-up online discussion.
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	Lecture/ laboratory notes and/or PPTs.
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	Frequently Asked Questions (FAQs).
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	Tools and templates.
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	Resources (enriched)
	
	
	
	
	
	
	
	
	
	

	Extended self-study content/ web links.
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	Glossary of terms. Can be multimedia-enhanced.
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	Cases and scenarios. May be linked to follow-up online discussion.
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	Role-related and problem-solving games and simulations.
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	Exhibition of student work. Variation includes the use of peer review and the nature of teacher online feedback.
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	Materials on learning skills. May be linked to follow-up online discussion.
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